
BELLE ISLE YACHT CLUB 

REGIME III 

BOARD MEETING 
 

DECEMBER 9, 2018 

 
Board Members: Charles Young, Drew Smith, Laurie Passmore, Doug Maloy, Bob Yoder, Miriam Swiler 

and Ed Foster. Barbara Passmore as Secretary.  

 

Homeowners:  Glenda Smith, Fred Dyer, Sis Yoder, Shelly Brand, Wes Brand, Stephanie Young 

 

President Young began the meeting at 10:05.  Because of disagreeing with the current direction,  

President Young resigned from the BIYC Board.  Because additional work responsibilities and the current 

direction of the BIYC Board, Drew Smith also resigned. 

Agenda 

President Young asked for an approval of the agenda.  Drew Smith moved, Bob Yoder seconded to 

approve.  The motion passed 7-0.  

Minutes 

Ed Foster moved, Doug Maloy seconded to approve the minutes.  The motion passed 7-0. 

Treasurer’s Report 

Laurie Passmore reviewed the October financial statement.  He then encouraged the Board to call a 

work session to develop a 2019-2020 budget and renew discussions about roof replacements for the 

Regime. 

Charles Young added information about the questioned electricity bills for sump pumps.  The sump 

pump have been verified as RIII pumps.  The Regime will pay those bills.  In the future RIII will be billed 

for those sump pumps.  

Bob Yoder moved, Miriam Swiler seconded to accept the Treasurer’s report.  The motion passed 7-0. 

There was some discussion about Unit 271’s delinquent payments.  A lien has been placed on the unit 

and on the owner’s home in Columbia. 

Board of Stewards Report 

BIYC is continuing to pursue owner delinquency payments.   

The marina dredging project is proceeding.  The Marina Redevelopment Committee is now collecting 

fees and ensuring that boat owners are complying with the rules.  

Maintenance Committee 

Drew Smith stated that he agreed that a working Board meeting is needed to readdress the roof 

replacements of Regime III.  



Drew moved, Ed Foster seconded to pay $1976.70 for the repairs of Unit 303. The motion passed 7-0. 

Drew Smith moved, Miriam Swiler seconded to pay between $1750-$2000 for repairs on Unit 271. The 

motion passed 7-0. 

Phragmite Control – PLM will spraying again in the Spring. 

Siding Project –(Carryover) The building fronts will be pressure washed, repaired and repainted at the 

conclusion of the roofing project.  New quotes will be needed from the contractors when funding is 

available. The ARC is discussing changing trim colors on the buildings which will dovetail into the siding 

project. The new financial reports for year-end and this year-to date for the Regime will help 

determine the timeline for this project.  The roofs are still the top priority.  

Roofing Status –(Carryover) When appropriate funding is determined, the contractors will requote the 
job for both metal and composition roofs. In order to fund the project, it will be a combination of a 
portion of the reserves and a multi-year bank loan and should not need a member assessment.  Until the 
reroofing project has begun, the Regime will judiciously repair any damage from roof leaks.  
Homeowners must contact the Regime immediately when a roof leak occurs so that the damage can 
be minimized.  
 

Pending Work 
Unit 303 submitted a maintenance request for foundation leveling under the front sliding door and 

some additional work.  The beam under the sliding door has been replaced, however, once the cedar 

shingles were removed, a leak was discovered behind the shingles which had caused rot in the wall and 

subflooring.  The extra work was unseen when an estimated was made, but upon inspecting the 

damage, repairs were authorized to finish the job.  The rotted wall and floor cost $1976.80 to repair.  

Unit 251.  Sheetrock repair and painting in the interior is yet to be completed.  The owner also reported 

a leak around a window trim that will be repaired. The leak originated from shoddy trim work around 

the window by Baird Construction.  

Unit 312 has some interior sheetrock discoloration from a prior roof repair. A quote from the contractor 

has been requested and if reasonable, he will do the repairs. 

Unit 294 reported a leak in the upstairs bedroom ceiling.  A contractor looked at the area and will repair 

a section of loose and missing shingles.  Some temporary patching has been done and an estimate for 

replacement shingles is needed.     

Unit 252 has had a roof leak and requested repair.  The contractor has been in contact with the owner 

and is scheduling the work.  

Unit 271, which has been in arears for many months, had a roof leak.  The roof was temporarily covered 

and the roof and decking repair is estimated to be approximately $1750.  The full extent of the repair 

won’t be known until the current shingles are removed.  

Unit 272 has a roof leak and some discoloration in the sheetrock.  Also, the sheet-metal diverter in the 

front has dislodged from the roof and is bent.  It needs to be replaced with new metal. There is no 

estimate at this time.  



Regime III homeowners must be reminded that keeping rain gutters and downspouts clear of debris is 
the homeowner's responsibility. They are advised to monitor gutter conditions and, if necessary, pool 
resources with other owners in their building to have the gutters cleaned. 
 

Architectural Committee 

Charles Young proposed that the Landscape Committee be reestablished and combined with the 

Architectural Committee.  He asked for a volunteer to serve as chairperson.  

Miriam Swiler moved, Drew Smith seconded to approve the replacement of  the windows on the rear 

lower level of Unit 273.  The motion passed 7-0. 

Bob Yoder moved, Laurie Passmore seconded to approve the building of the deck on Unit 273 with the 

understanding that it meets the specifications and a Georgetown Building Code inspection.  The motion 

passed 7-0.  

Social Committee 

Because of the future sale of the Swiler unit, Miriam Swiler resigned as chair of the Regime Social 

Committee and the Regime III Board. 

Unfinished Business 

None 

New Business 

Doug Maloy moved, Miriam Swiler seconded that Ed Foster and Bob Yoder serve as RIII’s 

representatives to the BIYC Board.  

Homeowners Comments 

Drew Smith restated his reasons for resigning from the BIYC Board. 

Adjournment 

As 11:03 it was moved and seconded to adjourn.  The motion passed 7-0.  

 

 

 


