
BELLE ISLE YACHT CLUB 

REGIME III 

BOARD MEETING 
 

     March 24, 2019 
 
Board Members: Charles Young, Laurie Passmore, Doug Maloy, Bob Yoder, Shelly Brand and Ed 

Foster. Barbara Passmore as Secretary.  

 

Homeowners Present:  Fred Dyer, Sis Yoder, Wes Brand, Stephanie Young, Miriam Swiler, David 

Spangler, Kathy Terrell 

 

The meeting was called to order at 10:05 am. 

 

President Young commented about the committees’ and Board activity on the replacement of roofs and 

residing and updating of the buildings. 

 

David Spangler, Unit 312, explained the process he had pursued to eliminate the vultures.  He is now 

pursuing approval from the Dept. of Agriculture and a division of the Dept. of Interior to eliminate the 

birds from the property permanently. 

 

The bank has foreclosed on Unit 271.  The unit will be auctioned. 

 

Adoption of Agenda 

Ed Foster moved, and Bob Yoder seconded to approve the agenda.  The motion passed 6-0. 

 

Minutes 

Bob Yoder moved, and Laurie Passmore seconded to approve the January 27, 2019 minutes.  The motion 

passed 6-0.  

 

Treasurer’s Report 

Laurie Passmore noted that the February Financial Report lacked water and sewer charges.  The Board 

members agreed that the water company may discover the problem and request back payments. 

 

Laurie Passmore also discussed the delinquency of payments for casualty insurance by several 

homeowners. 

 

Doug Maloy moved, and Laurie Passmore seconded to move $40,000 from operations to the reserve 

account.  The motion passed 6-0. 

 

Doug Maloy moved, and Shelly Brand seconded to accept the Treasurer’s report. 

 

Board of Steward’s Report 

Bob Yoder shared that the Beach House is now clean.  The solution to the flooding of the parking lot is 

still being resolved. 

 

The painting and cleaning of the Yacht Club is near completion. 

 

Ten units in BIYC have been sold this fiscal year which exceeds the number of sales proposed in the 



2018-2019 budget. 

 

There will be no mulch for units this year. 

 

Committees 

Maintenance Committee 

Phragmite Control – PLM will be spraying again in the Spring. 

Siding Project –(Carryover) New quotes have been requested for residing the fronts of RIII buildings 

with HardiePlank siding.  Building 26 is not included since it already has HardiePlank.  Building 27 only 

has the rear and one end replaced in HardiePlank and completing that building will be part of the 

quotes.  Consideration will be given to trim color changes before the siding program starts. 

Roofing Status –(Carryover) On March 2 the RIII Board had a working meeting to consider the quotes 
that were received from roofing contractors.  Two of the quotes were considered reasonable and 
ultimately one contractor was asked to meet with some of the Board members on 3/9/2019.   
 
Until the roofing project has begun, the Regime will continue to judiciously repair any roof leaks or 
damage. Homeowners need to contact the Committee immediately when a roof leak occurs so that 
resultant damage can be minimized.  
 

Pending Work 

Unit 314 requested investigation of a “soft spot” in the kitchen floor.  The contractor added cross bracing 

between the floor joists with plywood between the bracing and the kitchen subfloor.  The problem was 

that the floor tiles (Vinyl) were laid over the old particle board with no other supporting material and that 

allowed the floor to flex.  
 

Unit 251 has reported a hose bib leak at the left of the front porch.  The pipe for this hose bib comes 

through the foundation wall at the ground level.  A contractor was contacted to investigate and it has 

been repaired. 

Regime III homeowners must be reminded that keeping rain gutters and downspouts clear of debris is 
the homeowner's responsibility. They are advised to monitor gutter conditions and, if necessary, pool 
resources with other owners in their building to have the gutters cleaned.  Our volunteers, Ed Foster and 
Bob Yoder, need to schedule another gutter check as soon as possible. 
  

 

Social Committee 

The Social Committee has proposed a Regime social during the annual meeting weekend. 

 

Consideration of Contract for Reroofing all Regime III Buildings 

President Young discussed the process for the selection of a contractor for the replacement of roofs.  Five 

bids were solicited, 4 received.  After a thorough evaluation and discussion, several Board members met 

with the preferred contractor, Butler Construction.  The contractor offered the following: 

   

1. A price of $126,000, 

2. A 5-year warrantee for any leak caused by workmanship, 

3. A 40-year warrantee on the shingles, 

4. Use of the best architecturally designed shingles. 



 

President Young explained that payment for the roofing project will be first drawn from the $40,000 in 

reserves.  When that amount is depleted, payment will be drawn from the bank loan.  Next year’s budget 

will contain a line item for the loan and construction costs.  Ed Foster suggested that a separate 

construction account be opened.   

 

Consideration of Completing HardiePlank Shingles on all Regime III Buildings 

Bids have yet to be received for the shingles project.   

 

Consideration of Obtaining a 10-year Fixed Loan to Cover the Cost of Roofing and Siding 

Doug Maloy moved, and Ed Foster seconded to approve a resolution to take out a loan.  The motion 

passed 6-0.  Ed Foster moved, and Doug Maloy seconded to approve the budget for both projects. The 

motion passed 6-0.  

 

Architectural/Landscape Committee 

Shelly Brand discussed the committee’s recommendation of color for the roof shingles.  It was moved by 

Shelly Brand and seconded by Ed Foster to approve the dark charcoal color for the shingles.  The motion 

passed 6-0. She then mentioned that the committee has been discussing possible colors for the stucco and 

trim of the units.  

 

Unfinished Business 

None 

 

New Business 

Because of the foreclosure of Unit 271 and the legality of the owners’ flood insurance payments, 

President Young suggested that RIII employ a lawyer to represent the Regime.  Ed Foster moved, and 

Doug Maloy seconded to retain Elizabeth Saranti to represent the Regime.  The motion passed 6-0.  

 

Homeowners Comments 

In answer to a question from a homeowner, Ed Foster said that there has been no progress in the 

permitting process for the dredging of the Marina. 

 

Adjournment 

The meeting adjourned at 12:00 pm.  

 

 

 

 

 

 

 

 

 

 


