
BELLE ISLE YACHT CLUB 

REGIME III 

BOARD MEETING 

MARCH 18, 2018 

 

Board Members Present: Charles Young, Drew Smith, Laurie Passmore, Miriam Swiler, Doug 

Maloy, Ed Foster, Bob Yoder and Secretary Barbara Passmore 
 

Homeowners Present: Sis Yoder, Stephane Young, Glenda Smith, Fred Dyer, Wes Brand, Shelly Brand, 

Randy Trogdon, Randy Poore, Larry McIntire, Walter Oats, Pam Maloy 

President Young called the meeting to order at 10:03.  He shared information about the marina and its 

challenges.  Financially, the dredge and wall are not a possibility for BIYC.  Additionally, the spoils area is 

not large enough for the dredge material, so the dredge material must be hauled away.  There are 

several possibilities still being investigated for the marina to be installed out in the bay. 

The water bill for BIYC and Regime III is enormous.  BIYC’s manager will be inspecting the water lines. 

Adoption of Agenda 

Miriam Swiler moved, and Drew Smith seconded to approve the agenda.  The motion passed 7-0. 

Minutes 

Bob Yoder moved, and Miriam Swiler seconded to approve the minutes.  The motion passed 6-1. 

Treasurer’s Report 

Laurie Passmore reviewed the Profit/Loss statement (July 2017-Jan 2018), Balance Sheet (Jan 2018) and 

the Purchases (July 2017-Jan 2018.)  Most of the Regimes expenses are attributed to the increase in 

water and sewage bills and the replacements of beams under the condos.   

Charles Young added that the reports discussed are from July 1, 2017 to January 31, 2018.  These figures 

from the new TOPS accounting program will go to the auditor for an audit.  Then, an audit of the final 

five months of the fiscal year will be audited and added to previously completed audit.  Charles also 

noted the outstanding payments from homeowners.  The manager will begin aggressively billing late 

payers. He also noted that access to the individual BIYC accounts has been mailed to homeowners.  

Soon, access to the individual Regime accounts will be available on TOPS.  Drew Smith moved, and Bob 

Yoder seconded to accept the Treasurer’s report.  The motion passed 7-0. 

 

 

 



Committee Reports 

Maintenance 

Phragmite Control – Professional Lake Management will be contacted for an April/May spraying when 

there is growth between Lake Johnstone and the Bay.   With the turnover of condos in Regime II, 

spraying their area will begin again in the Spring, unless RII requests not to spray. 

Siding Project –The building fronts will be pressure washed, repaired and repainted at the conclusion 

of the roofing project.  New quotes will be needed from the contractors for the buildings’ fronts.  

Roofing Status –The RIII Board made the decision to reroof the buildings with commercial grade metal.  

When appropriate funding is determined, the contractors will requote the job.  Funding the project 

will be a combination of a portion of the reserves and a multi-year bank loan without the need of a 

member assessment.  Until the reroofing project has begun, the Regime will judiciously repair any 

damage from roof leaks.  Homeowners must contact the Regime immediately when a roof leak 

occurs so that the damage can be minimized.  

Pending Work   Unit 293 beam work has been completed by Woodman Builders and has a cost overrun 

of $1400 over the original quote of $7500.  Once the work began, the contractor reported that the work 

necessary to correct the floor settling in three areas was much worse than expected.  He indicated that 

he would try to stay within his original quote but would not be able to meet his revised lower quote of 

$6500.  Because of extensive jacking and piling reconstruction at the front entrance and steel reinforced 

concrete footings, sheetrock and trim repair was necessary inside the unit.  The front steps and deck had 

to be removed and replaced to provide access to the rotted front piling and a concrete footing poured 

to stabilize the right front corner wall.  The total invoice for this work is $8,930.12.  

Unit 312 conveyed a construction invoice to Charles Young for repair work in that unit.  The 

Maintenance Committee was not notified of the need for repair and was not aware of a Maintenance 

Request being made for such work.  The Committee voted to deny the request for payment. The 

underfloor (crawl space) was inspected by a committee member and a licensed contractor and there 

was no new beam work done in the area of the old fireplace as described in the invoice.  This committee 

did recommend reimbursement for sheetrock repairs included on the invoice due to old damage from 

the prior owners repaired roof leak.  Since that inspection, two committee members met with the 

owner of the condo and did another inspection of the contractor’s work.  The committee reported their 

findings, in writing, to Charles Young and again recommended reimbursement for the sheetrock repairs 

from a prior roof leak, but recommended denial of reimbursement for repairs to the floor substructure. 

Unit 252 filed a Maintenance Request for replacement of a rotted redwood trim board beside the 

entrance to the unit and the request was forwarded to JC Cappleman for his contractor to repair. 

Unit 261 has an old uncompleted work-order for some Stucco patchwork on the front wall by the steps 

of this unit.  That was forwarded to JC Cappleman for his contractor to repair.  

Regime III homeowners must be reminded that keeping rain gutters and downspouts clear of debris is 
the homeowner's responsibility. They are advised to monitor gutter conditions and, if necessary, pool 
resources with other owners in their building to have the gutters cleaned. 
 



Architectural No report 

Social  

April 14 will be the Regime III’s party at the Rice Canal Club.  Miriam Swiler moved, and it was seconded 

to provide the committee with up to $350 to purchase steaks for the party.  The motion passed 7-0. 

Maintenance Issues 

Unit 312 Drew Smith moved, and Doug Maloy seconded to deny the maintenance bill for the floor repair 

in Unit 312, but to pay for the repair of the sheet rock repairs.  The motion passed 7-0. 

Unit 293 There was an additional expense for beams under unit 293 which the contractor failed to notify 

the Regime before repairing.  Ed Foster moved, and it was seconded to pay the overriding amount.  The 

motion passed 7-0. 

Reconsideration of Motion adopted in September 2017 related to allocation of Flood Insurance 

premiums. 

President Young explained about the two flood zones in Regime III.  In the past the property manager 

did the assessments, but presently each Regime is responsible to complete the task.  Since some of the 

buildings in Regime III are not in a flood zone, the Regime cannot make those building owners pay for 

flood insurance.   

There was a discussion on the pros and cons of the Regime requiring flood insurance on all buildings. In 

case of flood damage to Regime buildings without insurance, the Regime would still be responsible for 

repair or replacement.  Doug Maloy moved that the Regime develop a Master Flood plan for Regime III 

to ensure that all units are protected from flooding. Billing for the Master Flood Plan will be based on 

insurance rates of the individual buildings depending on their position on the existing FEMA Flood map 

and the Flood Zone rating for each building. Once rates per building are determined, unit owner’s cost in 

the building will be based on the number of bedrooms in their unit. There is no opt-out option and all 

Regime III properties/buildings will participate in said Master Flood plan. Miriam Swiler seconded, and 

the motion passed 7-0. 

Consideration of Bids for Regime III Sump Pump Maintenance 

Drew Smith moved to accept Harris Pest Control’s bid for annual inspections of Regime III’s four sump 

pumps.  The inspection will include checks of the sump pumps’ cleanliness, pump and float operation, 

and electrical and drain lines.  The cost will be $480 for two inspections per year.  One inspection will be 

during their termite inspection and the other will be approximately six months later.  Doug Maloy 

seconded, and the motion passed 7-0. 

Trespassing Issues 

There are an increasing number of trespassers fishing in Lake Johnstone.  The Board encourages 

residents to help monitor this situation. 

Unfinished Business 



New windows in some of the units have different colors than Belle Isle Brown.  Miriam Swiler moved, 

and Ed Foster seconded to allow owners in Regime III to use white or cream replacement windows. The 

motion passed 7-0. 

New Business None 

Homeowner’s Comments 

There was a request for timely notices and agendas for future meetings.  The President agreed to 

provide that information. 

Adjournment 

Drew Smith moved, and Doug Maloy seconded to adjourn.  The motion passed 7-0.  


