
      BELLE ISLE YACHT CLUB 

                  REGIME III 

                MAY 21, 2017 

Board Members Present: Charles Young, Drew Smith, Laurie Passmore, Randy Poore, Doug 

Maloy, Miriam Swiler, Bobby Yoder.  Barbara Passmore, Secretary 
 

Homeowners Present: Glenda Smith, Stephanie Young, Fred Dyer, Randy Trogdon, Ed Foster, Sis 

Yoder, Larry McIntyre. Cynthia McIntyre, Cindy McLean 

At 10:10 President Young started the meeting by encouraging all members to sign the attendance sheet.  

He also asked each member to sign the address/email/telephone number sheet.   

He introduced Cindy McLean and Fred Dyer who will be counting the ballots for the Board election. 

In his opening remarks, he reviewed the year’s events.  Although the Regime had a good year, there were 

some challenges with Hurricane Matthew which caused some major repair expenditures.  These 

expenditures were not as significant as in the past.  The good news is there will be a budget surplus which 

will be rolled over into reserves. 

The Board met in a workshop on March 18 to discuss priorities for Regime maintenance.  They developed 

a maintenance plan with priorities.  The priorities of the plan are as follows: 

Priority 1:  Replace the Roofs 

The current roofs are 14-16 years old.  Most of the maintenance repairs are from roof leaks.  Replacing 

the roofs with metal could reduce homeowners’ insurance costs.  In order to pay for the roof 

replacements, a three-year loan will be secured.  The payment for the down payment of the loan will 

come from the maintenance line item.  The monthly payments for the loan will come from homeowner 

dues.  There will be no increase in the current dues amount. 

Priority 2:   Refurbish the Fronts of Buildings 

This will include power washing, repairing of shingles, and painting the fronts of all buildings. 

Treasurer’s Report 

Laurie Passmore reviewed the April budget report.  The Regime currently has ample reserves.  He pointed 

out that the electricity usage is up 108%.  Also, the termite inspection bill has yet to be added to the 

expense side of the budget.  

Charles Young mentioned the refund of the overpayment of the Regime flood insurance.  The 

overpayment of the refund occurred when the wrong formula was used to determine the refund to each 

homeowner.  All but three homeowners have repaid the overpayment refunds.  

Drew Smith moved and Miriam Swiler seconded to accept the budget report.  The motion passed 7-0. 

Laurie Passmore presented the proposed budget for 2017/2018.  He emphasized that although the Board 

will pass the current proposal, the budget would need to be adjusted in the future in the following ways: 



1. Increase the water and sewer line items 

2. Reduce the maintenance line item (The money will go toward the loan payment.) 

3. Add a loan payment line item 

4. Eliminate the roof reserve line item and move the money to the maintenance line. 

Laurie moved and Randy Poore seconded to approve the proposed budget with pending adjustments.  The 

motion passed 7-0. 

Minutes 

Bobby Yoder moved and Drew Smith seconded to approve the minutes.  The motion passed 7-0. 

Maintenance Committee 

Phragmite Control - Professional Lake Management will be spraying between Winyah Bay and Lake 

Johnstone in the next two weeks. Regime 2 has requested that their portion of the wetland low area not be 

sprayed and the weeds be allowed to grow.  This will be communicated to Professional Lake 

Management. 

Siding Project - After the roofs are completed, the next priority will be to pressure wash, repair and paint 

the fronts of the buildings. Before a contract is awarded, the committee will be asking the bidding 

contractors to refine their quotations to ensure consistency.  

Roofing Status - Before a contract is awarded, the Maintenance Committee will be asking the bidding 

contractors to refine their bids on the roof replacements to ensure consistency.   

It is important that homeowners continue to alert the Maintenance Committee about roof problems. 

Pending Work - A request has been received for some floor joist repair in Unit 311.  A quote has been 

requested for this work and Woodman Builders will do the work since they have experience with the 

problem in other units in the Regime. 

Unit 281 was inspected two weeks ago for suspected water damage from Hurricane Matthew.  A 

contractor has also inspected the damage and will produce a quote early next week. The homeowner will 

be held responsible for some of the cost.    

The office has a digital version of the Belle Isle Villas Maintenance Request Form so anyone needing 

repairs can acquire and complete this form electronically.  The paper version is also available. 

Regime Three Homeowners must be reminded that keeping rain gutters and downspouts clear of debris is 

the homeowner’s responsibility.  They are advised to monitor gutter condition and, if necessary, pool 

resources with other owners in their building to have the gutters cleaned.  

ARC Committee 

Randy Poore stated that the ARC recommends approval of modification of Unit 312.  It was moved by 

Randy Poore and seconded by Drew Smith to approve the modification of Unit 312. The motion passed 

7-0.  

Randy further reported that after an inspection of all the Regime courtyards, several needed to be cleaned 

and containers with standing water needed to be dumped.  Those units are 263, 264 and 271.  

 

 



Social Committee 

Miriam Swiler said that there will be a RIII social event when the weather cools.  

New Business 

Drew Smith moved the following:  Regime Three has incurred expenses in the maintenance account due 

to repeated leaks of rain water around or through windows or doors.  This leakage then damages the 

ceiling or wall sheetrock or other wall coverings.  Regime Three will cover the initial cost of the damage 

caused by the leaks.  If a second occurrence is reported to the Regime, it will be inspected by a licensed 

contractor and if repeated interior damage is found on the same windows or doors caused by rain water 

intrusion, the damages will NOT be covered by Regime III.  Miriam Swiler seconded the motion.  The 

motion passed 7-0.  

The following people were elected to the Board for three year terms: Miriam Swiler, Laurie Passmore and 

Ed Foster. 

Homeowner Comments 

There was a lengthy discussion about trespassers who are fishing in Lake Johnstone.  It was moved by 

Miriam Swiler and seconded by Drew Smith to purchase and place signs around the lake stating (1) 

members only, (2) trespassers will be prosecuted and (3) this is a catch and release lake. 

The Grill is now closed. 

There was a discussion about causality and liability insurance.  Laurie Passmore mentioned that there was 

a very large deductible on RIII buildings.  Charles Young will investigate. 

Adjournment 

At 11:20 a.m. Drew Smith moved and Doug Maloy seconded to adjourn.  The motion passed 7-0.  

 

 

 

 

 

 

 

 

 

 

 

 

 



                                  BELLE ISLE YACHT CLUB 

                   REGIME III ORGANIZATIONAL MEETING 

                  MAY 21, 2017 
 

The Board met to elect officers.  The following were elected for three year terms:  

 President Charles Young 

 Vice President Drew Smith 

 Treasurer Laurie Passmore 

Barbara Passmore was appointed Secretary. 

Charles Young and Drew Smith were elected to represent Regime III on the BIYC Board of Stewards.  

 

 

 

 

 

 

 

 

 


