
BELLE ISLE YACHT CLUB 

              REGIME III 

                                       SEPTEMBER 23, 2018 

Board Members Present: Charles Young, Drew Smith, Laurie Passmore, Bob Yoder, Miriam Swiler, Doug 

Maloy, and Ed Foster. Barbara Passmore, Secretary 

Homeowners Present: Randy Poore, Fred Dyer, Glenda Smith, Stephanie Young, Sis Yoder, Randy 

Trogdon, Cindy McLean, and Shelly Brand 

President Young welcome everyone to the meeting at 10:02.  He shared that BIYC was very lucky that no 

damage resulted from Hurricane Florence.  A few roof leaks were reported in Regime III. 

Agenda  

Miriam Swiler moved, and Drew Smith seconded to approve the agenda.  The motion passed 7-0. 

Minutes 

Bob Yoder moved, and Drew Smith seconded to approve the minutes with corrections.  The motion 

passed 7-0.  

Treasurer’s Report 

Charles Young shared that he, Laurie, and Drew Smith met and discussed the inaccuracies in the budget.  

Although a meeting with Kelly Moore, the BIYC accountant, has yet to be scheduled, they were able to 

determine that the Social Committee line item is incorrect and will be corrected when the meeting 

occurs.  The meeting with the accountant will also include a request to modify the financial reporting for 

easier reading.  Laurie Passmore mentioned that because of the high water/sewer bills the 2018/2019 

budget may have to be adjusted.  

There was a discussion about the due’s delinquency of Unit 271.  Regime III has filed papers on the unit 

as a third lien holder behind tax collection and the remortgage holder.  Bob Yoder shared that there 

appears to be a leak in the front hallway ceiling of that unit.  A Regime representative will inspect the 

unit.  

Ed Foster moved, and Miriam Swiler seconded to accept the Treasurer’s Report.  The motion passed 7-0.  

Maintenance Committee 

Phragmite Control – Because of large amounts of Summer and Spring rains, PLM did another spraying 

in September.  Another spraying will be done this Fall. We will monitor whether another spraying will 

be necessary in the Fall. 

Siding Project –(Carryover) The building fronts will be pressure washed, repaired and repainted at the 

conclusion of the roofing project.  New quotes will be needed from the contractors when funding is 

available. The ARC is discussing changing trim colors on the buildings.  This will dovetail into the siding 

project. The new financial reports for year-end and this year-to date for the Regime will help 

determine the timeline for this project.  The roofs are still the top priority.  



Roofing Status –(Carryover) When appropriate funding is determined, the contractors will requote the 
job with both metal and composition roofs. In order to fund the project, it will be a combination of a 
portion of the reserves and a multi-year bank loan and should not need a member assessment.  Until the 
reroofing project has begun, the Regime will judiciously repair any damage from roof leaks.  
Homeowners must contact the Regime immediately when a roof leak occurs so that the damage can 
be minimized.  
 

Pending Work 

Unit 303 submitted a maintenance request for foundation leveling under the front sliding door and 

some additional work.  The beam under the sliding door has been replaced.  The contractor couldn’t 

finish the additional work because the owner had visitors coming that weekend.  The completion of 

work should be within the next two weeks.  

Unit 251 has had a section of the rear roofing replaced due to a long-standing leak.  Sheetrock repair 

and painting in the interior is yet to be completed.  The owner also reported a leak around a window 

trim and that will be repaired. 

Unit 312 has requested the repair of some interior sheetrock discoloration from a prior roof repair. The 

owner has requested his remodeling contractor complete the repair.  A quote from the contractor has 

been requested and if reasonable, he will do the repairs. 

After the hurricane rains last week, Unit 294 reported a leak in the upstairs bedroom ceiling.  A 

contractor looked at the area and will repair a section of loose and missing shingles in the next two 

weeks.   

The owner of Unite 262, which is under contract for sale, has asked that the prospective buyers CL100 

termite report be evaluated and, if necessary, have a contractor inspect the crawlspace based upon this 

report.  A contractor will inspect this area next week and make a report. 

Unit 272 has a roof leak.  Drew Smith will contact a contractor on Monday to repair the leak.  

Regime III homeowners must be reminded that keeping rain gutters and downspouts clear of debris is 
the homeowner's responsibility. They are advised to monitor gutter conditions and, if necessary, pool 
resources with other owners in their building to have the gutters cleaned. 
 

Architectural Committee 

The Architectural Committee approved a commercially available exterior six-panel fiberglass door for 

patio doors.  To install the door, it will need to be cut in height, but modification of the stucco is 

necessary.  The recommendation will move forward to the Board for approval at the next meeting and 

the RIII Maintenance Handbook will be updated.  

Social Committee 

Once the weather cools, the Social Committee will be planning a fall get together. 

Old Business   None 



New Business 

The was a discussion about the redevelopment of the Marina.  Charles Young brought up several 

issues/questions. 

1. There is 3 years left on the State’s lease of BIYC’s marina.  Will the lease be renewed?  Will 

the renewal be in writing? 

2. There is no written permit to put specialized dredge bags in the spoils.  Can BIYC get a 

permit? And will it be in writing? 

3. A prospective buyer of Mr. Turner’s property is considering turning the land into an 

environmental trust.  Can it be used for spoils?  Do we have an agreement in writing? 

Ed Foster, who sits on the Maria Redevelopment Committee, stated that a legal opinion is needed to 

verify that BIYC has the rights to use Mr. Turner’s property for spoils. 

Another discussion was held about the purchase of a dredger.  Questions arose about (1) who will 

maintain the dredger? (2) is there a permit to run the dredger? and (3) Is insurance needed?  There 

were no definitive answers.  

Homeowners Comments 

Randy Trogdon mentioned that the Regime II vs BIYC lawsuit is affecting condo sales.  He also attributed 

the loss of sales because BIYC hasn’t reported moving 10% of operating in reserves. (BIYC has now 

moved the dredge fund into reserves to meet this concern.)  

Adjournment 

Drew Smith moved, and it was seconded to adjourned.  The motion passed 7-0.  

 


